
§·¤æ§ü / Unit-I

1. ßÌü×æÙ â×æÁ ×ð´ ÂýÕ¢Ï ·¤è Öêç×·¤æ °ß¢ ×ãUˆß ÂÚU
Âý·¤æàæ ÇUæçÜ°Ð

Throw light on the role and importance of

management in present day society.

¥Íßæ / OR

KJ-1205
B.Com. (Part - II)

Term End Examination, 2020

BUSINESS MANAGEMENT

Group - B

Paper - I

Principles of Business Management

Time : Three Hours] [Maximum Marks : 75

ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.

81_JDB_g_(4) (Turn Over)

*K
J-
12

05
*

ba
sta

r-u
ni

ve
rs

ity
.co

m



ÂýÕ¢Ï ·ð¤ â¢Õ¢Ï ×ð´ ÅðUÜÚU ·ð¤ Øô»ÎæÙ °ß¢ ÎàæüÙ ·¤è

¥æÜô¿Ùæˆ×·¤ â×èÿææ ·¤èçÁ°Ð

Discuss critically the contribution and

philosophy of Taylor as regards to

management.

§·¤æ§ü / Unit-II

2. çÙØôÁÙ ·¤ô ÂçÚUÖæçáÌ ·¤èçÁ°Ð ÂýÖæßè ¥õÚU ¥‘ÀðU

çÙØôÁÙ ·ð¤ ¥æßàØ·¤ Ìˆßô´ ·¤ô ÕÌæ§°Ð çÙØôÁÙ

·ð¤ ×ãUˆß ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Define Planning. Describe the essentials of an

effective and good planning. Explain the

importance of planning.

¥Íßæ / OR

ÒÒçÙ‡æüØ ·¤ÚUÙæ ÂýÕ¢Ï ·¤æ °·¤ Âý×é¹ ·¤æØü ãñUÐÓÓ

§â·¤è çßßð¿Ùæ ·¤èçÁ° ¥õÚU çÙ‡æüØÙ ·¤è ßñ™ææçÙ·¤

Âýç·ý¤Øæ ·¤ô SÂcÅU ·¤èçÁ°Ð

‘‘Decision making is the primary task of

management.’’ Discuss the statement and

explain the scientific process of decision

making.
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§·¤æ§ü / Unit-III

3. ¥çÏ·¤æÚU ÂýˆØæØôÁÙ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ØãU

@Øô´ ¥æßàØ·¤ ãñU? ¥çÏ·¤æÚU ÂýˆØæØôÁÙ ·¤ÚUÌð â×Ø

ç·¤Ù-ç·¤Ù ÕæÌô´ ·¤ô ŠØæÙ ×ð´ ÚU¹Ùæ ¿æçãU°?

What do you understand by delegation of
power ? Why is it necessary ? Which points
should be kept in view while delegating

power ?

¥Íßæ / OR

â¢»ÆUÙ ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð â¢»ÆUÙ ·¤è ¥æßàØ·¤Ìæ

°ß¢ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Organisation. Discuss the need and
importance of organisation.

§·¤æ§ü / Unit-IV

4. ÖæÚUæÂü‡æ ÌÍæ çß·ð¤‹¼ýè·¤ÚU‡æ ×ð´ ¥‹ÌÚU SÂcÅU ·¤èçÁ°Ð

@Øô´ ¥õÚU ·¤Õ çß·ð¤‹¼ýè·¤ÚU‡æ ¥æßàØ·¤ ãUô ÁæÌæ

ãñU?

Differentiate between Delegation and
Decentralisation. Why and when

Decentralisation become necessity ?

¥Íßæ / OR
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( 4 )
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·¤×ü¿æçÚUØô´ ·¤ô ¥çÖÂýðçÚUÌ ·¤ÚUÙð ×ð´ çßîæèØ °ß¢
»ñÚU-çßîæèØ Ì·¤Ùè·¤ô´ ·¤è Öêç×·¤æ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

Discuss the role of financial and non-financial
incentives to motivate employees.

§·¤æ§ü / Unit-V

5. çÙØ¢˜æ‡æ âð ¥æÂ @Øæ â×ÛæÌð ãñ´U? ¥æÏéçÙ·¤ ÂýÕ¢Ï
×ð´ §Ù·ð¤ ×ãUˆß ·¤ô â×Ûææ§°Ð

What do you mean by Control ? Discuss its

importance in modern management.

¥Íßæ / OR

ÂçÚUßÌüÙ ÂýÕ¢Ï âð @Øæ ¥æàæØ ãñU? ©UÙ ÂçÚUçSÍçÌØô´
·¤ô ÕÌæ§° Áô ÂçÚUßÌüÙ ·¤ô ¥æßàØ·¤ ÕÙæ ÎðÌè
ãñUÐ

What is meant by Management of Change ?
Describe the situations which make change
essential.
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